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Advantages ofQM in healthcaresystems

- Transparencyandoptimizationofprocessoperations

- Patient- / customer- / employeeorientation

- Checks ofprocessesandimprovements

-Alienation fromrisks

- Measurabilityandcomparabilityofquality

- Best practicemodels

- Safeguardingthefutureofhealthcare companies

-é
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- 1994: Start-upworkshop

- 1997: Feasibilitystudy

- 2000: Pilot phase(25 hospitals)

- 2001: FoundationofKTQ ïGmbH

- 2013: FoundationofKTQ-International
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Partners/Shareholders of KTQ-GmbH

ÅUmbrella associations of
statutory health insurers 

ÅThe German Medical Association

ÅGerman Hospital Federation  

ÅGerman Nursing Council
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The KTQ-Model®
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KTQ Healthcare Certification

hospitals
inpatient care practices

rehabilitation clinics

outpatient care services

hospices

practices/health centres
sheltered housing projects

emergency medical services
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The basicconcept(I)

- an idea:  é frompracticiansforpracticians

- an atmosphere:   é dialogueat eyelevel

- a principal:  é focuson thepatient
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The basic concept (II)

ÅTo develop a voluntary procedure

ÅTo act as a catalyst for the implementation of 

internal quality management and the continual 

improvement in the quality of processes

ÅTo increase performance transparency of the 

hospital with regards to patients, their relatives, 

referring doctors and healthcare insurers, and to 

increase openness
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The basic concept (III)

édeveloped in consensus 

Åwith healthcare partners 

ü in dialogue with 

Åhospitals / practices / rehabilitation clinics / 

healthcare facilities

ÅKTQ surveyors

Åthe KTQ certification agencies and 

survey facilitator/attendant

ÅKTQ-consultants
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The KTQ-Model®
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Core elements of the KTQ procedure (I)

Step 1:Self-assessment

An overview of the facility based on the

requirements described in the KTQ-catalogue.

Step 2: External assessment / survey

Following self-assessment, the facility may

choose to apply via a KTQ certification agency

for an external KTQ assessment.
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Core elements of the KTQ procedure (II)

Step 3: Publication of the 

KTQ-Quality Report

The KTQ-Quality report describes the specific 

performance of the facility and makes it transparent 

to the public.
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KTQ Categories 

Patient orientation

Employee orientation

Safety-Riskmanagement

Information and Communication

Leadership

Quality management

1

2

3

4

5

6
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Examination system: the PDCA cycle

PDCA

Plan
Goal & process planning, 

determining

Accountability 

= Target state

Do
Implementation 

in the practice,

ñcurrent statusò

Check
Testing and evaluation 

of the processes 

described in the ñDoñ step

= current state        

Act
Recommendations for  

improvements based 

on  the results of 

the Check step   
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Kategorie 1: Patient orientation

15
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Kategorie 3: Safety

16
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Kategorie 6: Qualitymanagement

KTQ-Self evaluation report

Quality

Indicators
Surveys

On-site

Inspections

QM-Performance measurement system
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Visitation: On-site Inspections
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Visitation: CollegialDialog


