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L AdvantagesfQM irhealtttaresystems “<

- Transparenandoptimizaticofproces®perations
- Patient/ customef employeerientation

- Check®fprocesseandimprovements

- Alienatiofronrisks

- Measurabilizndcomparabilibf quality

- Bestpracticenodels

- Safeguardintgefutureofhealticarecompanies
-é
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-1994: Stattpworkshop

- 1997Feasibilitytudy
- 2000: Pilgthasd25hospitals
- 2001 Foundatioof KTQIr GmbH

- 2013fFoundatioof KT QInternational
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L Partners/Shareholders of KTQ-GmbH AAS

A Umbrella associations of AGK e
statutory health insurers (® «narpscHArT e
= vdek:_

A The German Medical Association 5§ ):

A German Hospital Federation

A German Nursing Council ¢ Gescher piegeratev.
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und Hebammenwesen
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“1 KTQ Healthcare Certification Tk1Q

h 05 p | tal S Inpatient care practices I

rehabilitation clinics I hospices |
emergency medical services |
practices/health centres | | |
sheltered housing pI‘OjeCtSI

outpatient care services |
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-anldea é frompractician®rpracticians
-anatmosphereé dialoguateyelevel

-aprincipal é focusonthepatient
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L The basic concept (ll) nlC

A To develop a voluntary procedure

A To act as a catalyst for the implementation of
iInternal quality management and the continual
Improvement in the quality of processes

A To increase performance transparency of the
hospital with regards to patients, their relatives,
referring doctors and healthcare insurers, and to
Increase openness
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The basic concept (lll) S

édevel oped i n consensus
Awith healthcare partners

U Iin dia
Ahos
hea

Athe

ogue with
pitals / practices / rehabilitation clinics /

thcare facilities

AKTQ surveyors

KTQ certification agencies and

survey facilitator/attendant
AKTQ-consultants
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L The KTQ-Model® KTQ

HEALTHCARE QUALITY MADE IN GERMANY © KTQ International 2015



L L
-
L Core elements of the KTQ procedure (I) =

Step 1:Seehfssessmej
k An overview of the facility based on the
requirements described in the KTQ-catalogue.
Step 2: External assessment / EIJrvey

G
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Following self-assessment, the facility may
choose to apply via a KTQ certification agency
for an external KTQ assessment.
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L Core elements of the KTQ procedure (lI) ===

Step 3: Publication of the
KTQ-Quality Report

The KTQ-Quality report describes the specific
performance of the facility and makes it transparent
to the public.

HEALTHCARE QUALITY MADE IN GERMANY © KTQ International 2015



b
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o Patient orientation

e Employee orientation
e Safety-Riskmanagement

e Information and Communication

e Leadership

@ Quality management
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1 Examination system: the PDCA cycle K19

Act Plan

Recommendations for
Improvements based
on the results of
the Check step

Goal & process planning,
determining

Accountability

= Target state

PDCA

Check Do
Testing and evaluation Implementation
of the processes in the practice,

descri bed i StacPyrrent st .
= current state
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Kategorie Patienorientation s

HEALTHCARE QUALITY MADE IN GERMANY © KTQ InternationaI]_iSlS



L L

. "1
L Kategorie 3afety KIQ

HEALTHCARE QUALITY MADE IN GERMANY © KTQ Internationaﬂ_@lS



HEALTHCARE

Kategorie Qualitymanagement

Quality
Indicators

Onsite

Inspections

Surveys

QM-Performance measurement system

QUALITY MADE IN GERMANY

© KTQ International 2015



CT%
Radiology Dept

HEALTHCARE QUALITY MADE IN GERMANY

. : : : “1
VisitatiarOnsitelnspections e
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VisitatiarCollegidDialog
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